SEBASTIAN COUNTY QUORUM COURT
NOVEMBER 19, 2013 @ 7:00 P.M,
FORT SMITH COURTHOUSE, ROOM 204
FORT SMITH, ARKANSAS
Judge David Hudson called the meeting to order at 6:30 p.m. and led the Pledge of Allegiance.
Phil Hicks led the Invocation.

Sharon Brooks, County Clerk called the roll with all members present.

Dickie Robertson Phil Hicks Danny Aldridge Linda Murry
Rhonda Royal Tony Crockett Jim Medley

Donald Carter Shawn Looper Ray Stewart

Johnny Hobbs John Spradlin Bob Schwartz

Legal counsel was represented by the Prosecuting Attorney, Daniel Shue.
Judge David Hudson asked if there were any comments from the public.

Frank Glidewell from Fort Smith stated he wanted to address the Quorum Court concerning Two
Issues. '

The First Issue was the third Early Voting site. He stated that he talked to quite a few Senior
Citizens, who were not even familiar with the third Voting site. Mr. Glidewell, asked them if they
would vote at the new location closer to their homes. Many of them said, they always vote at the
Courthouse and they would keep going downtown to vote. There is no wait to vote at the
Courthouse or at Eastside Baptist Church. They said that the Elections go smoothly.

The Second Issue was the Health Insurance for the Quorum Court. A while back the JPs used to
make $250 a month, $50 a meeting. There were some QC members that wanted to keep having
meetings. At that time it was decided to raise the pay to $500 a month. At that time the decision
was made to not offer Health Insurance due to the positions being part time. Mr. Glidewell stated
that “Putting your family on that plan would cost the County about $90,000 a year.

Linda Murry commented that the $90,000 is the total appropriated for all members on the
Quorum Court whether they have insurance or not and whether it’s family or not. Then they
spend only about half of that.

Shawn Looper asked Mr. Glidewell his personal opinion on selling alcohol at the Pro Shop, as a
former Chairman and Park Board Member. He responded,” I abstained.”

Shawn’s concern is that there will be children around and he asked Judge Hudson if that’s a
decision that is made by the Quorum Court Board.

Judge David Hudson stated,” This is a lightning rod issue. The process will involve the Golf
Course being annexed and obtaining a permit. The Park Advisory Board, which was expanded to
7 members, will make a recommendation on whether to sell alcohol or not. Concerning the
decision maker, I will have to consult with the Prosecuting Attorney. If, financial decisions have
to be made, the issue will be presented before the Quorum Court. In a previous meeting, there
was a motion made to lease the Golf Course.”
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Jim Medley reminded the members about the legal alcohol limit, which is around .08.

The Second Public Comment came from Bob Newbold a long time resident of Matthews Lane,
Sebastian County.

Mr. Newbold’s first concern was the third Early Voting site. He stated that it has not been proven
that adding this third location would cause a higher voter turnout and he has financial and security
concerns, He stated that the Election Commission would be in charge of this site not the County
Clerk’s Office and he does not trust the Election Commission half as much as he trusts our
County Clerk.

Mr. Newbold second concern was discussion about the County Employees getting raises. He
stated people were unemployed because of the economy and that the County needs to spend more
time creating jobs instead of given Employee’s pay raises.

Next Item: Judge David Hudson presented a Resolution encouraging the Arkansas Veterans’
Home Task Force to locate the new Arkansas Veterans’ Home at Chaffee Crossing in Fort Smith
to be put on the Agenda.

Danny Aldridge made a motion to place the Resolution at the end of the Agenda under New
Business. Dickie Robertson seconded the motion.

The motion passed unanimously by a voice vote.
Next Item: Approval of minutes for October 15, 2013 Quorum Court Regular Meeting

Bob Schwartz made a motion to approve the minutes from October 15, 2013. Dickie Robertson
seconded the motion.

The motion passed unanimously by voice vote.

Executive Report of the County Judge:

1. 2014 Budget

To complete review of the 2014 Budget, it is recommended that the
Quorum Court consider meeting Monday, November 25, at 6:30 PM and
Tuesday, December 3, at 6:30 PM, if needed. The County Judge’s office
will prepare the budget exhibit and ordinance for adoption in the
December Regular Meeting for distribution on December 11, and needs
time to complete this work.

II1. Joint County/City Aquatics Facility Meeting
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Please review your calendar for availability on one of the following
dates at 6:30 PM at a convenient location:

Monday, December 2
Thursday, December 5
Monday, December 9
Tuesday, December 10
Thursday, December 12

The City Board of Directors and Quorum Court are both being
asked to consider their calendars for those meeting dates and once that
survey is completed, we will set the meeting to review the Aquatics
Facility.

Next Item: Continue with the 2014 Budget Review
Judge Hudson stated he consulted with Prosecuting Attorney Dan Shue on the Cost Allocation
Plan supporting the Sebastian County Information Technology System. Dan Shue suggested that

he consult Mike Rainwater. After, consultation with Mike Rainwater, Judge Hudson composed
memos and presented them to Judith Miller, Treasurer to address the Cost Allocation Plan for

2014.

Shawn Looper made the motion to table the matter until Judith Miller returns. Jim Medley
seconded the motion.

The motion passed unanimously by voice vote.

Phil Hicks made the motion to meet Monday November 25, 2013 at 6:30. Bob Schwartz
seconded the motion.

The motion passed unanimously by voice vote.

The Judge stated that this will give the members a chance to read the background material.

Linda Murry made a motion to go to New Business and the motion was seconded by Phil Hicks.
The motion passed unanimously by voice vote.

The First Item was An Appropriation Ordinance Amending Budget Ordinance 2012-22 in Order
to Appropriate Additional Funds and Approve Additional Expenditures for County Offices and
Departments in the 2013 Budget: and for Other Purposes.

Sharon Brooks, County Clerk read the Appropriation Ordinance.

Shawn Looper made a motion to approve the Appropriation Ordinance. Jim Medley seconded the
motion.
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The roll was called by the County Clerk.

Appropriation Ordinance 2013-19 passed unanimously.

The Second Item was An Ordinance Levying the County, Municipal and School Taxes for 2014,
Complying with Act 848 of 1981 Regarding the Countywide Reappraisal; and for Other
Purposes.

The County Clerk read the Ordinance.

Bob Schwartz made a motion to approve the Ordinance and Linda Murry seconded the motion.
Sharon Brooks called the roll.

Ordinance 2013-20 passed unanimously.

The next Item was a Resolution encouraging the Arkansas Veterans’ Home Task Force to locate
the new Arkansas Veterans’ Home at Chaffee Crossing in Fort Smith to be put on the Agenda.

Shawn Looper made a motion to approve the Resolution. The motion was seconded by Danny
Aldridge.

Resolution 2013-11 passed unanimously by a voice vote.

Phil Hicks requested a list of vacant positions for each Department for the next meeting.

Judge Hudson stated the request can be put in a Report.

Bob Schwartz made the motion to adjourn the meeting and Rhonda Royal seconded the motion.
Meeting adjourned at 7:35 p.m.

Respectfully Submitted,
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Sharon Brooks, County Clerk " Marcela White, Deputy Clerk




