SEBASTIAN COUNTY QUORUM COURT MEETING
NOVEMBER 06, 2014 @ 6:30 P.M.
FORT SMITH COURTHOUSE, ROOM 204
FORT SMITH, ARKANSAS

Sebastian County Judge David Hudson called the meeting to order at 7:00 P.M., led the Pledge of
Allegiance and led the Invocation.

Sharon Brooks, County Clerk called the roll; with 11 members present (Tony Crockett and Ray
Stewart were absent).

Johnny Hobbs John Spradlin Rhonda Royal Ray Stewart
Phil Hicks Danny Aldridge Dickie Robertson

Shawn Looper Jim Medley Linda Murry

Tony Crockett Donald Carter Bob Schwartz

First Item:

Old Business;

Judge David Hudson asked the County Clerk, Sharon Brooks to read Appropriation Ordinance No
2014, 2nd Reading.

Bob Schwartz made a motion to approve Appropriation Ordinance No 2014, 2™ reading. Danny
Aldridge seconded the motion.

Sharon Brooks called the roll.

The 2nd reading of the Ordinance passed with 8 Yes Votes and 3 No Votes. (NO votes were Phil
Hicks, Shawn Looper and John Spradlin. (Tony Crockett and Ray Stewart were absent).

Next Item:
Judge Hudson presented the 2015 Budget in a Power Point:

2015 Budget Goals:

o Balance the General Fund

2015 Budget Challenges
e Pay Issues
e Keep Health Insurance affordable for County employees
e Modest Increase in Revenues

The 2015 Budget contains information presented in 2 books.
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Issues in Book I:
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Next Item:

SEBASTIAN COUNTY QUORUM COURT MEETING
NOVEMBER 06, 2014 @ 6:30 P.M.
FORT SMITH COURTHOUSE, ROOM 204
FORT SMITH, ARKANSAS

2013 Budget

Sales Tax Renewal

Jail and Department of Justice
Golf Course

Pay Policies and Salary Ranges
Enterprise Software Project
Reappraisal

Aquatics Project

Meeting Schedule to work on 2015 Budget:

November
November
November
November
November
November
December

6
10
13
18
20
25
16

Fort Smith Courthouse, Room 204
Fort Smith Courthouse, Room 204
Fort Smith Courthouse, Room 204
Fort Smith Courthouse, Room 204
Fort Smith Courthouse, Room 204
Fort Smith Courthouse, Room 204
Fort Smith Courthouse, Room 204

Special Meeting - Budget
Special Meeting - Budget
Special Meeting - Budget
Regular Meeting

Special Meeting - Budget
Special Meeting - Budget
Regular Meeting

Rhonda Royal made a motion to adjourn the meeting. Johnny Hobbs seconded the motion.

Meeting was adjourned at 7:46 P:M.

Respectfully Submitted,
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Sharon Brooks, County Clerk

Marcéla White, Deputy Clerk

6:30 PM
6:30 PM
6:30 PM
7:00 PM
6:30 PM
6:30 PM
7:00 PM



