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SEBASTIAN COUNTY QUORUM COURT MEETING
JUNE 21, 2016 @ 7:00 P.M.
FORT SMITH COURTHOUSE, UPPER COURTROOM
FORT SMITH, ARKANSAS
AGENDA
CALL TO ORDER

A. Pledge of Allegiance
B. Invocation

C. Roll Call

PUBLIC COMMENTS

APPROVAL OF MINUTES

A. May 17, 2016 Quorum Court Regular Meeting

COMMITTEE AND OTHER REGULAR REPORTS

A. Executive Report of the County Judge
B. Equalization Board Appointment by Quorum Court
C. Briefing on Senior Centers — Deanna Rice, SRCA

OLD BUSINESS

A. An Ordinance Adopting Sebastian County Pay Policy; and for Other Purposes.

NEW BUSINESS

A. An Appropriation Ordinance Amending Budget Ordinance 2015-22 in Order to
Appropriate Additional Funds and Approve Additional Expenditures for County Offices

and Departments in the 2016 Budget; and for Other Purposes.

B. A Resolution of the Sebastian County Quorum Court Certifying Local Government
Endorsement Of CoLinx to Participate in the Tax Back Program (as authorized by

section 15-4-2706(d) of the Consolidated Incentive Act of 2003).
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Recap of Unobligated Balance and Request

Fund Summary Comparison
June 21, 2016 Regular Quorum Court Meeting

Supplies/ Debt Tota!l  Revenue
Fund Dept General Fund Personnel Operating Capital Service Reguests Reimb.
1000 0109 Election EMS User Charge Special Election 18,360 13,892 32,252
1000 0400 Sheriff Building Materials & Supplies (Recycle} 116 116 116
1000 0446 Courts Building Operations Emergency repair to the Courts Building HVAC 22,500 22,600
Total Appropriations 18,360 14,008 22,600 0 54,968 116
Unobligated Balance 231,033
Unobligated balance after appropriations 176,181
Supplies/ Debt Total  Revenue
Fund Dept Drug Control Fund Personne! Operating Capital Service Reguests Reimb.
3015 0429 Drug Asset Forfeiture DEA/OT Reimb, Sheriff fines & Forfeitures 3,280 2,310 5.590 5580
Total Appropriations 3,280 2,310 0 0 5,590 5,590
Unobligated Balance 0
Unobligated balance after appropriations 0
Supplies/ Debt Total  Revenue
Fund Dept Federal Forfeiture Fund Personnel Operating Capital Senvice Requests Reimb,
3401 0423 Federal Forfeiture Federal Drug Seizures 15,000 143,347 158,347 158,347
Total Appropriations 15,000 143,347 [ 0 158347 158347
Unobligated Balance [}
Unobligated balance after appropriations 4]




RECAP MAY MONTHLY FINANCIAL REPORT

1000 Genera! Fund Received Received YTD
Estimated May YD May
2016 2016 Encumbrances 2016

Revenue 22,320,376.00 3,134,298.72 0.00 8,368,179.23
Expenses {25,729,316.00)  (1,821,314.45) (329,221.44) (10,050,364.66)
Revenue less Appropriations (3,408,940.00)  1,312,984.27 (329,221.44)  (1,682,185.43)
Beginning Balance 1/1/16 8,306,734 8,306,734
Subtotal 4,897,794 6,624,549
Transfer within General Fund

Computer Reserve {(30,000.00)
2% Sebastian County EMS - YTD (31,319)
1% County Parks - YTD {15,660)
Transfer to Gen. Fund Reserve - ord.2015-14,
$47,112. Loan repayment (Payment 1 of 5).
Balance to be paid in full by 2020.
Less Reserve A.C.A. 14-20-103 (2,480,782)
Fund Balance {2,155,979)
Current Fund Balance 6,577,570
Unobligated Balance 231,033
Restricted Funds

Jail Restricted

Beginning Balance 1/1/16 99,698.00

Balance 99,698.00
Computer Reserve

Beginning Balance 1/1/16 90,000.00

2016 Annual Appropriation 30,000.00

Balance 120,000.00
Ambulance Reserve Replacement

Beginning Balance 1/1/16 35,000.00

Balance 35,000.00
Ambulance Reserve Equip Replacement
Beginning Balance 1/1/16 14,001.00

Balance 14,001.00
2% Sebastian County EMS - YTD 31,319.00

Beginning Balance 1/1/16 108,317.00

Balance 139,636.00
1% County Parks - YTD 15,660.00

Beginning Balance 1/1/16 2,179.00

Balance 17,839.00

2016
Beginning Current Treasurer's
Balance Balance Balance
General Fund 8,306,734.33 6,547,569.90
Jail Restricted 99,698.00 99,698.00
Computer Reserve $0,000.00 120,000.00
Ambulance Reserve 49,001.00 49,001.00
2% Sebastian County EMS 108,317.00 139,636.00
1% County Parks 2,179.00 17,839.00
Total General Fund 8,655,929.33 6,973,743.90 6,973,743.90
Difference 0.00



RECAP MAY MONTHLY FINANCIAL REPORT

4800 General Reserve Fund Received Received YTD
{Changed from 1001 per Auditors) Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 0.00 27.46 0.00 47,233.92
Expenses {1,263,279.00) - - {16,763.00)
Revenue less Appropriations (1,263,279.00) 27.46 30,470.92
Beginning Balance 1/1/16 1,641,118.21 1,641,118.21
Subtotal 377,839.21
Transfer in from General Fund $260,213 for EMS
Project. Ordinance 2015-7
Earmarks
Sebastian County Library (600,000.00)
Ord. 2015-14 - Loan amount $235,561 235,561.00
for Voting Equipment (364,439.00)
Transfer in $47,112 from General Fund. Loan
repayment {Payment 1 of 5). Balance to be paid in
full by 2020. {Ordinance 2015-14) 47,112.00
Current Fund Balance 1,671,589.13
Unobligated Balance 13,400.21
4801 General Fund Sales Tax Revenue Received Received YTD
(Changed from 1803 per Auditors) Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 377,280.00 32,949.64 0.00 172,666.31
Expenses 0.00 0.00
Revenue less Appropriations 377,280.00 172,666.31
Beginning Balance 1/1/16 29,182.38 29,182.38
Subtotal 406,462.38
Pending transfer in December to General Fund (97,083.00)
ord.2015-7
309,379.38
Current Fund Balance 201,848.69
Unobligated Balance 308,379.38
1002 Heaith Insurance Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 0.00 190,255.17 1,385,356.41
Expenses 0.00 {249,144.25) (727,758.27)
Revenue less Appropriations 0.00 (58,889.08) 657,598.14
Beginning Balance 1/1/16 419,573.26 419,573.26
Current Fund Balance 1,077,171.40
Unobligated Balance
1800 Treasurer's Commission Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 513,915.00 168,694.04 381,325.21
Expenses {513,815.00) {19,947.78) (118,109.53)
Revenue less Appropriations 0.00 148746.26 263,215.68
Beginning Balance 1/1/16 520,613.72 520,613.72
Treasurer's Excess {520,613.72) {520,613.72)
Current Fund Balance 263,215.68

Unobligated Balance

4-
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1801 Collector's Commission Fund Received Received YTD
Estimated May May
2016 2016 Encumbrances 2016
Revenue 828,360.00 397,362.14 545,851.58
Expenses 828,360.00 {41,069.65) 286,312.74
Revenue less Appropriations 0.00 356,292.49 259,538.84
Beginning Balance 1/1/16 1,616,442.83 1,616,442.83
Collector's Excess (1,616,442.83) (1,616,442.83)
Current Fund Balance 259,538.84
Unobligated Balance
1802 Assessor's Commission Fund Received Received YTD
s Estimated May May
2016 2016 Encumbrances 2016
Revenue 2,582,127.00 394,787.58 528,644.37
Expenses (2,582,127.00) {184,455.38) {981,699.03)
Revenue less Appropriations 0.00 210,332.20 {453,054.66)
Beginning Balance 1/1/16 204,201.10 204,201.10
Assessor's Excess (204,201.10) (204,201.10)
Current Fund Balance {453,054.66)
Unobligated Balance
1804 Greenwood District Court Received Received YTD
Estimated May May
2016 2016 Encumbrances 2016
Revenue 372,400.00 31,722.65 178,604.53
Expenses {468,087.00} (22,119.19) (122,783.41)
Revenue less Appropriations {95,687.00) 9,603.46 55,821.12
Beginning Balance 1/1/16 539,883.18 539,883.18
Earmarks
Court Room {200,000.00)
Less Reserve A.C.A. 14-20-103 (53,988.32)
Current Fund Balance 595,704.30
Unobligated Balance 190,207.86
1805 Law Library Fund Received Received YTD
’ Estimated May May
2016 2016 Encumbrances 2016
Revenue 25,235.00 685.84 10,329.71
Expenses {25,235.00) {1,924.82) (10,328.72)
Revenue less Appropriations 0.00 {1238.98) (0.01)
Beginning Balance 1/1/16 0.00 0.00
Current Fund Balance (0.01)
Unobligated Balance 0.00
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1810 HazMat Response Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 49,295.00 0.00 411.26
Expenses {111,241.00) 0.00 {7,399.18)
Revenue less Appropriations (61,946.00) (6,987.92)
Beginning Balance 1/1/16 38,013.80 38,013.80
Less Reserve A.C.A. 14-20-103
Current Fund Balance 31,025.88
Unobligated Balance {23,932.20)
1901 Miscellaneous Grants Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 316,702.00 10,000.00 165,892.72
Expenses {323,088.00} {7,790.23) {2,220.86) {39,054.88)
Revenue less Appropriations {6,386.00) 2,209.77 126,837.84
Beginning Balance 1/1/16 81,669.25 81,669.25
Subtotal 208,507.08
Earmark-Park improvement from Easement {158,989.73)
Current Fund Balance 49,517.36
Unobligated Balance 75,283.25
1902 Homeland Security Grant Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 324,426.00 - 177,971.99
Expenses {324,426.00) {33,698.00) (137,940.95) (33,698.00)
Revenue less Appropriations 0.00
Beginning Balance 1/1/16 {177,960.59) {177,960.59)
Current Fund Balance (33,686.60)
Unobligated Balance (177,960.59)
1903 Emergency Management Grants Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue -
Expenses {2,829.00} 0.00 (87.67)
Revenue less Appropriations (2,829.00) (87.67)
Beginning Balance 1/1/16 (8,821.15) (8,821.15)
Current Fund Balance (8,908.82)
Unobligated Balance (11,650.15)
2000 Road Fund Received Received YTD
Estimated May YT May
2016 2016 Encumbrances 2016
Revenue 4,919,796.00 776,916.92 2,615,453.90
Expenses (7,621,280.00) {498,816.85)  (2,341,645.77) _ (1,954,405.53)
Revenue less Appropriations (2,701,484.00) 661,048.37
Beginning Balance 1/1/16 6,137,162.12 6,137,162.12
Less Reserve A.C.A. 14-20-103 {1,105,695.81)
Current Fund Balance 6,798,210.49
Unobligated Balance 2,329,982.31

-6-
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2800 Road Capital Reserve Fund Received Received YTD
Estimated May YTb May
2016 2016 Encumbrances 2016
Revenue 0.00 1.44 7.97
Expenses 0.00
Revenue less Appropriations 0.00 1.44 0.00 7.97
Beginning Balance 1/1/16 87,853.71 87,853.71
Less Reserve A.C.A. 14-20-103 (8,785.37)
Current Fund Balance
Unobligated Balance 79,068.34 87,861.68
3000 Treasurer's Automation Fund Received Received YTD
Estimated May YTID May
2016 2016 Encumbrances 2016
Revenue 0.00 8.27 44.60
Expenses {58.706.00} {222.12) (1,154.14)
Revenue less Appropriations {58,706.00) (213.85) (1,109.54)
Beginning Balance 1/1/16 494,300.92 494,300.92
Less Reserve A.C.A. 14-20-103 (49,430.09)
Current Fund Balance 493,191.38
Unobligated Balance 386,164.83
3001 Collector's Automation Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 0.00 16.20 90.44
Expenses {187,789.00) (8,971.82) (36,799.57)
Revenue less Appropriations (187,789.00) (36,709.13)
Beginning Balance 1/1/16 1,010,453.15 1,010,453.15
Less Reserve A.C.A. 14-20-103 (101,045.32)
Current Fund Balance 973,744.02
Unobligated Balance 721,618.84
3002 Circuit Court Automation Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 24,500.00 1,902.14 12,122.99
Expenses {24,254.00) {1,479.73) {4,550.23)
Revenue less Appropriations 246.00 7,572.76
Beginning Balance 1/1/16 49,762.06 49,762.06
Less Reserve A.C.A. 14-20-103 (7,426.21)
Current Fund Balance 57,334.82
Unobligated Balance 42,581.85
3003 District Court Automation Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 8,330.00 770.04 4,564.10
Expenses {877.00)
Revenue less Appropriations 7,453.00 770.04 - 4,564.10
Beginning Balance 1/1/16 41,496.88 41,496.88
tess Reserve A.C.A. 14-20-103 (4,982.69)
Current Fund Balance 46,060.98
Unobligated Balance 42 OR7 19

-7-
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3004 Assessor's Amendment 79 Received Received YTD
Estimated May YD May
2016 2016 Encumbrances 2016
Revenue 16,660.00 1.00 20,114.01
Expenses {11,900.00) 0.00 {4,900.00)
Revenue less Appropriations 4,760.00 1.00 15,214.01
Beginning Balance 1/1/16 45,594.15 45,594.15
Less Reserve A.C.A. 14-20-103 {6,225.42)
Current Fund Balance 60,808.16
Unobligated Balance 44,128.74
3006 Recorder's Cost Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 813,400.00 69,473.96 345,668.84
Expenses {1,103,814.00) (34,020.65) (8,440.00) {205,819.15)
Revenue less Appropriations {250,414.00) 35,453.31 139,849.69
Beginning Balance 1/1/16 469,992.83 469,992.83
Less Reserve A.C.A. 14-20-103 (128,339.28)
Current Fund Balance 609,842.52
Unobligated Balance 51,239.55
3008 County Library Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 235,002.00 54,163.39 108,035.44
Expenses (376,762.00) {19,725.45) {108,956.41)
Revenue less Appropriations (141,760.00) 34,437.94 {920.97)
Beginning Balance 1/1/16 721,087.16 721,087.16
Less Reserve A.C.A. 14-20-103 (95,608.92)
Current Fund Balance 720,166.19
Unobligated Balance 483,718.24
3009 Solid Waste Mgmt Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 0.00 - 0.28
Expenses 0.00
Revenue less Appropriations 0.00 0.00 0.28
Beginning Balance 1/1/16 12,866.73 12,866.73
Less Reserve A.C.A. 14-20-103 (1,286.67)
Current Fund Balance 12,867.01
Unobligated Balance 11,580.06
3010 County Clerk Operating Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 6,370.00 1,090.74 5,897.13
Expenses 0.00
Revenue less Appropriations 6,370.00 1,090.74 5,897.13
Beginning Balance 1/1/16 25,072.53 25,072.53
Less Reserve A.C.A. 14-20-103 (3,144.25) 0.00
Current Fund Balance 30,969.66
Unobligated Balance 2% 708,28

-8-
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3011 Reappraisal Cost Fund Received Received YTD
Estimated May YiD May
2016 2016 Encumbrances 2016
Revenue 350,000.00 65,029.79 194,769.55
Expenses 0.00
Revenue less Appropriations 350,000.00 65,029.79 194,769.55
Beginning Balance 1/1/16 0.00 0.00
Less Reserve A.C.A. 14-20-103 0.00
Current Fund Balance 194,769.55
Unobligated Balance 350,000.00
{Transfer to Fund 1802 Assessor at year-end by County Court Order)
3012 Child Support Cost Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 1,960.00 2.94 1,664.00
Expenses 0.00
Revenue less Appropriations 1,960.00 2.94 1,664.00
Beginning Balance 1/1/16 0.00 0.00
Less Reserve A.C.A. 14-20-103 {196.00)
Current Fund Balance 1,664.00
Unobligated Balance 1,764.00
3014 Communication Facility and Equipment Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 160,000.00 5,452.30 27,293.41
Expenses {191,881.00) (18,128.13) (861.04) {58,211.95)
Revenue less Appropriations (31,881.00) (12,675.83) (861.04) {30,918.54)
Beginning Balance 1/1/16 54,883.84 54,883.84
Less Reserve A.C.A. 14-20-103 (21,488.38)
Current Fund Balance 23,965.30
Unobligated Balance 1,514.46
3015 Drug Control Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 12,589.00 4,094.49 18,351.51
Expenses {40,886.00) {2,288.59) (15,770.43)
Revenue less Appropriations {28,297.00) 1,805.90 2,581.08
Beginning Balance 1/1/16 28,297.19 28,297.19
Current Fund Balance 30,878.27
Unobligated Balance 0
3017 Act 209 of 09 Jail Operating Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 333,200.00 26,954.03 146,887.51
Expenses 0.00
Revenue less Appropriations 333,200.00 26,954.03 146,887.51
Beginning Balance 1/1/16 0.00 0.00
Current Fund Balance
Unobligated Balance 146,887.51

{Transfer to General Fund at year-end by County Court Order)

-9-
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3019 Boating Safety Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 1,000.00 0.36 770.37
Expenses 8,000.00 {419.88) {1140.42)
Revenue less Appropriations (7,000.00) {419.52) (370.05)
Beginning Balance 1/1/16 21,787.51 21,787.51
Less Reserve A.C.A. 14-20-103 (2,278.75)
Current Fund Balance 21,417.46
Unobligated Balance 12,508.76
3020 Emergency 911 Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 923,691.00 39,236.45 331,136.92
Expenses (1,035,717.00) {36,035.27) 0.00 {334,969.14)
Revenue less Appropriations (112,026.00) 3,201.18 (3,832.22)
Beginning Balance 1/1/16 1,967,935.29 1,967,935.29
Less Reserve A.C.A. 14-20-103 (289,162.63)
Current Fund Balance 1,964,103.07
Unobligated Balance 1,566,746.66
3021 Emergency Medical Service Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 245,000.00 14,904.48 82,837.95
Expenses 0.00
Revenue less Appropriations 245,000.00 14,904.48 - 82,837.95
Beginning Balance 1/1/16 0.00 0.00
Current Fund Balance 82,837.95
Unobligated Balance 245,000.00
(Transfer to General Fund at year-end by County Court Order)
3022 Emergency Vehicle Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 5,194.00 356.71 3,227.48
Expenses 0.00
Revenue less Appropriations 5,194.00 356.71 3227.48
Beginning Balance 1/1/16 11,700.23 11,700.23
Less Reserve A.C.A. 14-20-103 {1,689.42)
Current Fund Balance 14,927.71
Unobligated Balance 15,204.81
3024 Public Defender Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 0.00 954.80 1,874.76
Expenses 0.00
Revenue less Appropriations 0.00 954.80 1874.76
Beginning Balance 1/1/16 0.00 0.00
Less Reserve A.C.A. 14-20-103 0.00
Current Fund Balance 1874.76
Unobligated Balance 0.00

{Transfer to General Fund at year-end by County Court Or.. ] () -
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3025 Victim Witness Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 0.00 2.71 16.47
Expenses 0.00
Revenue less Appropriations 0.00 271 16.47
Beginning Balance 1/1/16 50.20 50.20
Less Reserve A.C.A. 14-20-103 0.00
Current Fund Balance 66.67
Unobligated Balance 50.20
3026 Indigent Criminal Defense Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 14,700.00 1,784.17 7,861.31
Expenses {35,000.00)
Revenue less Appropriations (20,300.00) 1,784.17 7,861.31
Beginning Balance 1/1/16 30,165.76 30,165.76
Less Reserve A.C.A. 14-20-103 (4,486.58)
Current Fund Balance 38,027.07
Unobligated Balance 5,379.18
3028 Aduit Drug Court Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 0.00 0.00 225.85
Expenses 0.00
Revenue less Appropriations 0.00 0.00 225.85
Beginning Balance 1/1/16 3,287.69 3287.69
Current Fund Balance 3,513.54
Unobligated Balance 3,287.69
3029 Public Safety Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 0.00 7.35 114.71
Expenses 0.00
Revenue less Appropriations 0.00 7.35 114.71
Beginning Balance 1/1/16 323.86 323.86
Less Reserve A.C.A. 14-20-103 (32.39)
Current Fund Balance 438,57
Unobligated Balance 291.47
3038 Voting System Grant Received Received YTD
Estimated May YD May
2016 2016 Encumbrances 2016
Revenue 0.00
Expenses 0.00
Revenue less Appropriations 0.00 0.00 0.00
Beginning Balance 1/1/16 0.71 0.71
Current Fund Balance 0.71
Unobligated Balance 0.71
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3039 Circuit Clerk Commissioner's Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 2,548.00 2,945.07 4,545.43
Expenses 0.00
Revenue less Appropriations 2,548.00 2,945.07 4,545.43
Beginning Balance 1/1/16 6,222.13 6,222.13
Less Reserve A.C.A. 14-20-103 {877.01)
Current Fund Balance 10,767.56
Unobligated Balance 7,893.12
3400 Regional Library Sales Tax Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 0.00 1,570.28 7,667.09
Expenses {50,921.00) {(1,613.02) (3,897.93}
Revenue less Appropriations {50,921.00) -42.74 3,769.16
Beginning Balance 1/1/16 151,757.49 151,757.49
Less Reserve A.C.A. 14-20-103 {15,175.75)
Current Fund Balance 155,526.65
Unobligated Balance 85,660.74
3401 Federal Forfeiture Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 0.00 0.90 158,348.49
Expenses (2,189.00})
Revenue less Appropriations (2,189.00) 0.90 158,348.49
Beginning Balance 1/1/16 2,189.62 2,189.62
Current Fund Balance 160,538.11
Unobligated Balance 0.62
3403 Drug Ct Emergency & Contingency Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 0.00 - -
Expenses (15,856.00)
Revenue less Appropriations {15,856.00)} - -
Beginning Balance 1/1/16 15,856.76 15,856.76
Current Fund Balance 15,856.76
Unobligated Balance 0.76
6017 Sheriff's Office Fund Received Received YTD
Estimated May YTD May
2016 2016 Encumbrances 2016
Revenue 0.00 13,627.25 70,616.50
Expenses
Revenue less Appropriations - 13,627.25 70,616.50
Beginning Balance 1/1/16 0.00 -
Current Fund Balance 70,616.50
Unobligated Balance 0.00

-12-
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Sebastian County Sales Tax Recap

Estimated Received Received YTD Balance To Percentage
2016 May 2016 May 2016 Be Received Recejved
$3,498,000 $305,634 $1,565,967 $1,932,033 45%
9.00% Sebastian County Sheriff $314,820 $27,507 $140,937 $173,883
54.50% Adult Detention Center $1,806,410 $166,570 $853,452 $1,052,958
9.00% Juvenile Detention Center $314,820 $27,507 $140,937 $173,883
11.00% Improvement County Courthouse & Fac $384,780 $33,620 $172,256 $212,524
5.00% Volunteer Rural Fire Depariments $174,800 $15,282 $78,208 $96,602
1.00% Senior Citizen's Centers $34,980 $3,056 $15,660 $19,320
0.50% South Sebastian County Library $17,490 $1,528 $7,830 $9,660
7.00% Health Care/Workers Compensation $244,860 $21,394 $109,618 $135,242
2.00% Sebastian County EMS $69,960 $6,113 $31,319 $38,641
1.00% County Parks $34,980 $3,056 $15,660 $19,320
Total $3,498,000 $305,634 $1,565,967 $1,932,033
2015/2016 Monthly Sales Tax :
Revenue Comparison |
400,000.00
350,000.00 ;
300,000.00
| |
250,000.00 |
.g i
; s wm
- 200,000.00 -
150,000.00
100,000.00 ; ;
i
50,000.00 !
‘ i
0.00 :
X-Axis i
Difference Difference
2015 Projected 2016 Projected
2015 Projected Received 2015 Received 2016  Projected Received 2016 Received
January 268,025 291,265 23,240 January 275,871 301,679 25,808
February 333,826 345,337 11,511 February 343,598 357,911 14,313
March 264,445 276,443 11,998 March 272,186 280,801 8,615
April 269,071 282,988 13,817 April 276,947 319,843 42,998
May 303,375 318,840 16,465 May 312,256 305,634 {6.,622)
June 281,350 282,442 1,092 June 289,879 0 (299,879)
July 292,658 301,762 9,094 July 301,225 0 {301,225}
August 305,000 314,403 9,403 August 313,928 0 {313,928)
September 285,314 297,372 12,058 September 293,666 o] (293,666)
October 282,338 288,214 16,876 October 280,603 0 {290,603)
November 269,601 293,794 24,193 November 277,493 4] (277,493)
December 233,513 301,534 68,021 December 240,348 1] {240.349)
Year-To-Date Totals: 3,398,516 3,616,384 217,868 YTD Totals: 3,498,000 1,565,967 {1,932,033)
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DAVID O. HUDSON
Sebastian County Judge
35 South 6t Street, Suite 106
Fort Smith, AR 72901
(479) 783-6139

STEVE HOTZ

Human Resources Director

shotz(@co.sebastian.ar.us

(479) 441-1300 Extension 2115
Fax (479) 441-1321

To: Members of the Quorum Court
From: Steve Hotz

Date: June 21, 2016

Subject: Proposed Pay Policy

After much discussion, | believe we have drafted a pay policy that will serve the needs of Sebastian County.
While not all will agree with every detail, | believe we have reached a level of acceptance with the Elected
Officials. As stated previously, if there is one point the Elected Officials expressed concern, it was the
inability to pay above the maximum of the salary range, indicating concern that long term employees will
be discouraged if they cannot receive a raise.

The proposed policy not only clears up areas that were sometimes misunderstood, some policy changes are
included as well. Overall, the enclosed draft includes the following key elements:

¢ The market will be used to determine the value of the job and the salary ranges.

* The policy does not allow for salary increases that will cause an employee to be paid above
their salary range.

» No salary increase or lump sum will be paid for those above their salary range. Employees
currently above the range will have to wait for their salary range to catch up with their
salary to be eligible for an increase.

* The demotion policy will not allow an employee to take advantage of a lower rated position
that happens to have a highly budgeted salary (following the language approved by the
Quorum Court in Ordinance 2015-11).

+ Elected Officials may choose to not give the full amount available for a budgeted salary
increase to an employee they feel is not performing satisfactorily, given they put the
reason for this decision in writing and review the reason with the employee.

Unless the Quorum Court chooses to amend the attached policy to allow for some type increase or lump
sum payment for those limited by the maximum of the salary range, | recommend approval of the attached
policy as written. We have a lot of work to do in preparing for the wage survey and upcoming budget so |
feel we need to move forward. If we see issues down the road we can make amendments as needed.

Thank You,
Steve Hotz
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David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

June 15, 2016
MEMO

To: Quorum Court
From: County Judge w

Subject: Special Election August 9th, 2016 for EMS

An Appropriation for the EMS user charge special election on August 9,
2016 is enclosed for $32,252. The normal polling places will be open for this
election as well as early voting at the Greenwood City Hall and Fort Smith
Courthouse.

A detailed re-cap of the budgetary planning for the election is attached
with this memo.

Should you have questions regarding this Appropriation please do not
hesitate to contact our office.
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Special Election August 9, 2016

1019 - Election Poll Workers

Poll Workers $1,350
Judges $540
Training $25
Celi phone $50
Poll Workers $5,928
Judges $2,565
Training $475
Courthouse Workers $842
Tabulator $200
Mileage $113
Cell phone $240
$12,328
1003 - Extra Help

Administrative Assistant $1,483
Warehouse worker $2,400
Poll Worker Callers $640
Truck Drivers $1,080
$5,603

3109 - Special Elections
Commissioners $1,200
Paper Activation Cards (Early Voting) $630
Cleaning Poll Site (Early Voting) $540
Audio Ballots $410
Coding $3,600
Layout $2,350
Ballator $500
Legal Publications Public Notice of Voting Machine Test $67
Notice of Election X 2 $3,200
Mileage $268
Refreshments $150
Truck Rental (Delivering equipment/supplies) $700
Election Supplies $250
Supplies (storage boxes) $27
$13,892
N Grand Total: $32,252
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David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

June 15, 2016

i

MEMO

To: Quorum Court
From: County Judge -

Subject: Emergency Repair of Courts Building HVAC System

A purchase order has been issued for the emergency repair and
replacement of HVAC units serving the Fort Smith Courts Building from
Emergency and Contingency. An Appropriation of $22,600 is required to replace
3 units that failed at the courthouse. In order to maintain court operations,
emergency action was taken to address this issue.

Should you have questions regarding this action please do not hesitate to
contact our office.
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To:

From:

Date:

Subject:

ASTIAN COUNTY SHERIFFS OFFICE

SHERIFF BILL HOLLENBECK
L%z(/ andd St eqriy

SINCE 1851

Quorum Court
Judge David Hudson

R
Sheriff Bill Hollenbeck or Chief Deputy Hobe Runion
June 1, 2016

Appropriation of Funds

The Sheriff’s Office received $3,280 from DEA that represents reimbursement for overtime pay that
our deputies incurred while working on DEA special assignments. I am requesting that the funds be
appropriated back into line item we use to pay overtime. -

3015, Fund 0429 and Line Item 1005 (OT & OT Premium Comp) $3,280

The Sheriff’s Office received $2,310 that represents our departments pro rata share from state asset
forfeitures. I am requesting that the funds be appropriated as follow:

3015, Fund 0429 and Line Item 3093 (Misc. Law Enforcement) $2,310

The Sheriff’s Office received $158,347 that represents our departments pro rata share from federal
asset forfeitures. I am requesting that the funds be appropriated as follow:

3401 Fund, Dept. 0423 and Line Item 1005 (OT & OT Premium Comp) $15,000

3401 Fund, Dept. 0423 and Line Item 3093 (Misc. Law Enforcement) $138,347

3401 Fund, Dept. 0423 and Line Item 3094 (Meals & Lodging) $5,000

The Sheriff’s Office received $116 from Ft. Smith Recycle that represents what was made from
cardboard recycling. I am requesting that the funds be appropriated as follow:

1000 Fund, Dept. 0400 and Line Item 2020 (Building Materials & Supplies) $116

800 South A Street B P.O. Box 337
Fort Smith, AR 72901 RN ) Greenwood. AR 729306
{479) 783-1051 b (479) $96-2145
Fax: (479} 784-1505 Fax: (479} 996-7771




David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72801
(479) 783-6139
FAX (479) 784-1550

June 15, 2016
MEMO

To: Quorum Court
From: County Judge W
Subject: Equalization Board Appointment for the Quorum Court

Enclosed is a copy of the current Equalization Board members [see enclosure 1].

The Quorum Court’s Equalization Board appointee Jack Swink’s term expires this
year. Mrs. Black has been an outstanding member of the Equalization Board and has
agreed to serve another term. Mr.Swink has an extensive background as a certified

residential appraiser.

Equalization Board Appointment Guidelines

County Equalization Boards statutory guidelines are set forth in Arkansas Code
Annotated 26-27-302 through 305 [see enclosure 2].

The Sebastian County Equalization Board is comprised of nine members, two
appointed by the County Judge, two by representatives of all of the Cities, two by
representatives of the School Districts and three by the Quorum Court.

Equalization Board Members serve three-year staggered terms with the terms
expiring on the first Monday of June. Equalization Board compensation is set by the
Quorum Court and is currently $100 per meeting from Ordinance 99-11. Equalization
Board Members are encouraged to attend an annual training session conducted by the
Assessment Coordination Division in Little Rock.

The three members appointed by majority vote of the Quorum Court have the
following guidelines as set forth in Arkansas Code Annotated 26-27-304:

1. The Quorum Court shall appoint a licensed real estate appraiser to
at least one of these three positions, but if a licensed real estate appraiser is
not available or willing to serve, the Quorum Court may appoint a licensed
real estate broker; and

2. If a licensed real estate broker is not available or willing to serve, the
Quorum Court may appoint a licensed real estate sales person; and

3. If a licensed real estate person *~ ~ot available or willing to serve, the




Quorum Court may appoint any qualified elector of the County.
Please contact me if you have questions concerning the Equalization Board
appointment or another recommendation for the Quorum Court’s representative to the

Equalization Board.
vm

Enclosures: 1) Equalization Board Members
2) Arkansas Code Annotated Guidelines Concerning Equalization Boards
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EQUALIZATION BOARD MEMBERS

Updated June 16, 2016

COUNTY JUDGE’S APPOINTMENTS
MEMBER ADDRESS PHONE
Patsy Elliot Jones 9708 Hwy 71 South 650-3141 (Cell)
Fort Smith, AR 72913

Leo Faulkner 5800 Gary Court 651-0677 (Cell)
Fort Smith, AR 72903 452-2787 (Home)

INCORPORATED CITIES APPOINTMENTS
Don Oliver PO Box 517 252-0353

Greenwood, AR 72936
doliver1025@yahoo.com

Walter Echols 3801 Old Greenwood Rd.  785-8702
Arkansas Best Corporation Fort Smith, AR 72903

SCHOOL DISTRICTS APPOINTMENTS

Lynn Ellison 5321 Stinebaugh Loop

Huntington, AR 72940 928-5477
Bob Evans 1122 North Camelia 996-6005 (Home/Fax)
Chairman Greenwood, AR 72936 650-1483 (cell)

QUORUM COURT APPOINTMENTS

Rhonda Black PO Box 515 651-898S (cell)
Hackett, AR 72937

Jack Swink 9816 Jenny Lind Rd 414-3200 (cell)
Fort Smith, AR 72908

Bob Costner 7204 S. “Q” 484-5237
Fort Smith, AR 72903
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397 EQUALIZATION OF ASSESSMENTS

and safety, shall be in full force and effect
from and after its passage and approval.”

Acts 1995, No. 891, § 5: Apr. 4, 1995.
Emergency clause provided: “It is hereby
found and determined by the Eightieth
General Assembly that the equalization
board of each county should reflect the
current population of the county in order
to provide adequate service to the county;
that current Arkansas law is outdated in
this respect; and that if this problem is not
immediately corrected it will exist until
the next biennium. Therefore, an emer-
gency is hereby declared to exist and this
act being necessary for the immediate
preservation of the public peace, health
and safety shall be in full force and effect
from and after its passage and approval.”

Acts 1999, No. 1326, § 12: Apr. 12,
1999. Emergency clause provided: “It is
hereby found and determined by the
Eighty-second General Assembly that this
law will change the working relations of
the county equalization boards and will
give citizens of the various counties in
Arkansas better representation on those
boards, and in order for the changes made
by this law to have the least disruptive
effect, it is necessary for this Act to take
effect immediately. Therefore, an emer-
gency is declared to exist and this -act
being immediately necessary for the pres-
ervation of the public peace, health and
safety shall become effective on the date of
its approval by the Governor. If the bill is

26-27-301. Creation.

26-27-302

neither approved nor vetoed by the Gov-
ernor, it shall become effective on the
expiration of the period of time during
which the Governor may veto the bill. If
the bill is vetoed by the Governor and the
veto is overridden, it shall become effec-
tive on the date the last house overrides
the veto.”

Acts 2009, No. 1189, § 2: July 31, 2009.
Emergency dlause prov1ded “It is found
and determined by the General Assembly
of the State of Arkansas that several coun-
ties in the state are considering changing
real estate values during a year the coun-
ties are not scheduled to complete reap-
praisal; that county equalization boards
are empowered to make such changes;
that county equalization boards have no
guidance in the law on whén to take action
or the type of action that is appropriate
under these circumstances. Without
proper guidance, county equalization
boards face the risk of unintentionally
putting the county in noncompliance.
Therefore, an emergency is declared to
exist and this act being immediately nec-
essary for the preservation of the public
peace, health, and safety shall become
effective on: (1) The date of its approval by
the Governor; (2) If the bill is neither
approved nor vetoed by the Governor, the
expiration of the period of time during
which the Governor may veto the bill; or
(8) If the bill is vetoed by the Governor
and the veto i§ overridden, the date the
last house overrides the veto.”

(a) There is created a county equalization board in each county of
this state to be selected in the manner provided by §§ 26-27-302 —

26-27-305.

(b) The boards shall have all the powers and authority, and perform
all of the duties which are conferred by law on the boards in this state.

History. Acts 1955, No. 230, § 2; A.S.A.
1947, § 84-701.

26-27-302. Qualifications.

The cdunty equalization board of each county shall be composed of
qualified electors of the county who have been real property owners for

at least one (1) year.
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26-27-303

History. Acts 1955, No. 230, § 3; 1957,
No. 235, § 1; 1977, No. 287, § 1; AS.A.
1947, § 84-702; Acts 1999, No. 1326, § 1.

26-27-303. Composition.

TAXATION

328

(a) The county equalization board of each county shall consist of five

(5) members.

~ (b) However, in counties having a population in excess of seventy-
nine thousand (79,000) persons, according to the most recent federal
decennial census, the board may consist of nine (9) members.

History. Acts 1955, No. 230, § 3; 1957,
No. 235, § 1; 1977, No. 287, § 1; AS.A.

1947, § 84-702; Acts 1995, No. 891, § 1;
1999, No. 1326, § 2.

CASE NOTES

Improper Size Boards.

Although county board of equalization
should have been composed of only three
members instead of five by virtue of coun-
ty’s two districts being consolidated, lack
of action to select new members of the
board meant the five members of the
board were serving as holdover members
until their successors were duly selected
or appointed and qualified. Gilmore v.
Lawrence County, 246 Ark. 614, 439
S.W.2d 643 (1969).

.

Even though county may have had
population large enough to authorize a
nine member board of equalization, where
record showed the county judge had diffi-
culty in determining the population of the
county from the census report, actions of
three member board were not void. Bald-
win v. Rushing, 254 Ark 1042, 4978.W.2d
668 (1973).

26-27-304. Selection of members.
(a)(1) When the county equalization board consists of five (5) mem-

bers:

(A) One (1) member shall be selected by the representatives of the
several school districts in the county;

(B) One (1) member shall be selected by the representatives of all
cities and incorporated towns in the county;

(C) One (1) member shall be appointed by the county judge; and

(D) Two (2) members shall be appointed by a majority vote of the
county quorum court in the following manner:

(i) The county quorum court shall appoint a licensed real estate
appraiser to at least one (1) of these two (2) positions, but if a licensed
real estate appraiser is not available or willing to serve, the county
quorum court may appoint a licensed real estate broker

(i) If a licensed real estate broker is not available or willing to
serve, the county quorum court may appoint a licensed real estate

salesperson; and

(iii) If a licensed real estate salesperson is not available or willing
to serve, the county quorum court may appoint any qualified elector

of the county.

(E) The five (5) members shall be selected from different sections of

the county.
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- 329 EQUALIZATION OF ASSESSMENTS 26-27-304 .

(2) When the county equalization board consists of nine (9) members:

(A) Two (2) members shall be selected by the representatives of the
several school districts in the county;

(B) Two (2) members shall be selected by the representatives of all
cities and incorporated towns in the county; ,

(C) Two (2) members shall be appointed by the county judge; and

(D) Three (3) members shall be appointed by a majority vote of the
county quorum court in the following manmner:

(i) The county quorum court shall appoint a licensed real estate
appraiser to at least one (1) of these three (3) positions, but if a
licensed real estate appraiser is not available or willing to serve, the
county quorum court may appoint a licensed real estate broker;

(1) If a licensed real estate broker is not available or willing to
serve, the county quorum court may appoint a licensed real estate
salesperson; and

(iii) If a licensed real estate salesperson is not available or willing
to serve, the county quorum court may appoint any qualified elector
of the county.

(E) The selecting or appointing agency in each instance shall select
or appoint the members from different sections of the county.
(b)(1)(A)3) For the purpose of making the selection of its members of
the county equalization board as provided in this section, the school
district’s superintendent or designee of each school district in each
county shall serve as the representative of his or her respective school
district.

(ii) The representatives of the several school districts of each
county shall hold a meeting during the month of May of each year in
which the term of any of their members of the county equalization
board shall expire.

(B) The county judge shall serve as chair of the meeting and shall
issue the call for the meeting, which shall specify the time, date, and
place of the meeting.

(C)3) The selection of members of the county equalization board
shall be by majority vote of the school board representatives present,
and no action shall be taken unless there is a quorum present.

(i) A majority of all of the school board representatives in the

county shall constitute a quorum.
(2)(A)E) For the purpose of making the selection of their members of
the county equalization board, the representatives of the cities and
incorporated towns in the county shall hold a meeting during the
month of May of each year in which the term of any. of their members
of the county equalization board shall expire. )

(i1) The mayor of the city or town or his or her designee shall serve
as the representative of his or her city or town.

(B) The mayor or his or her designee of the county seat city or town
or, if there are two (2) county seats, the mayor or his or her designee
of the larger county seat city or town shall serve as chair of the
meeting and shall issue the call, which shall specify the time, date,
and place of the meeting.

_24-




26-27-305 TAXATION 330

(C)@) The selection of members of the county equalization board
shall be by majority vote of the representatives of the cities and towns
present, and no action shall be taken unless there is a quorum
present.

(ii) A majority of all of the representatives of all cities and
incorporated towns in the county shall constitute a quorum.

(iii)) Each of the cities and incorporated towns within the county
shall be entitled to one (1) vote.

(3) The county judge and the county quorum court of each county
shall make the appointment of their members of the county equaliza-
tion board during the month of May of each year in which the term of
any of their members of the county equalization board shall expire.

History. Acts 1955, No. 230, §§ 3, 4; AS.A. 1947, §§ 84-702, 84-702.1; Acts
1957, No. 235, § 1; 1975, No. 164, § 1; 1999, Ne. 1326, § 3; 2001, No. 505, § 1;
1977, No. 287, §§ 1,2;1985,No.294,§ 1; 2007, No. 12, § 1.

CASE NOTES

Improper Appointments, act in good faith, their acts as such mem-
When improperly appointed members bers are valid. Pennington v. Oliver, 245

of a county board of equalization assume Ark, 251, 431 S.W.2d 843 (1968).

office under color of the appointments and

26-27-305. Terms of office — Vacancies.

(a) The terms of office of the members of the county equalization
boards shall be staggered as follows: :

(1)X(A) In those counties having a county equalization board com-

posed of five (5) members, the members shall serve three-year

staggered terms of office, with each expiring term to expire on the

first Monday of June of each year, or until his or her successor is

selected or appointed and qualified.

(B) However, on the first Monday in July, 1999, the terms of the
present members of each county equalization board with three (3) or
five (5) members shall expire and new members shall be appointed as
is provided by law, and within thirty (30) days thereafter, the five (5)
new members shall meet and determine by lot their respective
staggered terms in such a manner that one (1) member’s term should
expire one (1) year thereafter, two (2) members’ terms should expire
two (2) years thereafter, and two (2) members’ terms should expire
three (8) years thereafter; and
(2)(A) In those counties having a county equalization board com-
posed of nine (9) members, the members shall serve three-year
staggered terms of office, with each expiring term to expire on the
first Monday of June of each year, or until his or her successor is
selected or appointed and qualified.

(B) However, on the first Monday in July, 1999, the terms of the
present members of each county equalization board with nine (9)
members shall expire and new members shall be s»nninted as 1s
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331 EQUALIZATION OF ASSESSMENTS 26-27-306
provided by law, and within thirty (80) days thereafter, the new
members shall meet and determine by lot their respective staggered
terms in such a manner that the terms of three (3) members each
should expire one (1), two (2), and three (3) years, respectively,
thereafter.

(b)(1) Upon the expiration of a member’s term under the provisions
of this section, the successor member shall be appointed or selected for
a three-year term or until his or her successor is selected or appointed
and qualified.

(2) Upon the expiration of the term of any member of any county
equalization board or upon the vacancy of a membership of any county
equalization board, the member to fill the vacancy shall be selected by
the same group, either the directors of the several districts of the
county; the members of the city and town councils of the cities and
incorporated towns in the county, the county judge, or the county
quorum court that made the selection of the member whose term has

expired or has been vacated.

History. Acts 1955, No. 230, §§ 38, 5;
1957, No. 285, §§ 1, 2; 1977, No. 287, 8§ 1;
AS.A. 1947, §§ 84-702, 84-702.2; Acts
1999, No. 1326, § 4.

Publisher’s Notes. The proviso to sub-
section (a)(1) of this section provided that,
within thirty (80) days after July 6, 1877,
the present members of each county
equalization board should determine by
lot their respective staggered terms.

The proviso to subsection (a)(2) of this
section provided that, within thirty (30)
days after July 6, 1977, the present mem-

bers of each county equalization board.

should determine by lot their respective
staggered terms in such a manner that
one (1) member’s term should expire one

26-27-306. Oath of members.

(1) year thereafter, two (2) members’
terms should expire two (2) years thereaf-
ter, and two (2) members’ terms should
expire three (3) years thereafter.

The proviso to subsection (a)(8) of this
section provided that, within thirty (30)
days after July 6, 1977, the present mem-
bers of each county equalization board
should determine by lot their respective
staggered terms in such a manner that
one (1) member each appointed by the
representatives of the school districts of
the county, by the city and town councils,
and by the county judge should expire one
(1), two (2), and three (3) years, respec-
tively, thereafter.

(a) Each member of a county equalization board, before entering

upon the discharge of his or her duties, shall take the oath of office
prescribed in Arkansas Constitution, Article 19, § 20, and further, that
he or she will fearlessly, impartially, and faithfully equalize the as-
sessed value of all property assessed and subject to taxation.

(b) The oath shall be subscribed and sworn to by each member of the
board before the county clerk, and the county clerk shall make it a
matter of record in his or her office.

History. Acts 1929, No. 172, § 25;

Pope’s Dig., § 13643; AS.A. 1947, § 84-
705,
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David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

June 3, 2016
MEMO
To: Quorum Court
From: County Judge s

Subject: Tax Back Resolution for:
e Colinx, LLC

Sebastian County has been requested to support a sales tax refund for
Colinx, 6008 R.S. Boreham Jr St, Fort Smith.

The sales tax refund is a state and local initiative to attract new
manufacturers to Arkansas or for expanding businesses with a $100,000
minimum investment. The majority of the incentive will be derived from the state
sales tax rate. However, in order to participate in the program, the local
governments must also agree to the sales tax refund.

Enclosed is a Resolution addressing the application for CoLinx, LLC. This
Resolution provides County endorsement of the Tax Back Program for Colinx,
LLC, allowing sales and use tax refunds for eligible construction and facility
implementation as a part of the expanded enterprise. This is the only incentive
that the County is providing.

Quorum Court approval of this resolution is recommended in order to
continue to support economic development and job creation for the Sebastian
County regional area.

Should you have questions concerning these resolutions and these
projects, please do not hesitate to contact our office, or Tim Allen, Fort Smith
Chamber of Commerce, at 783-6118.

Enclosure: CoLinx LLC Summary
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<> ARKANSAS OFFICE ISE ONLY
Consolidated Incentive Act of 2003 | Proieet# |

vyt

Incentive Application Project Manager -
Date Rgceived
Incentive Please select which of the following program(s) are applicable to this application:
Program job Creation:
Advantage Arkansas {(income Tax Credit program)
investmengt: {construction, expansion, modernization)
Jelriile v DNg O B IOHOWINE DIORIAMS:
Tax Back (sales and Use Tax Refund program)
For new or expanding bulsnesses with a $100,000 minimum investment
OR
[C] InvestArk (sales and Use Tax Credit program)
For existing businesses only, with two (2} or more years of operating In Arkansas, Investing a
minimum of $5,000,000 and obtalning a direct-pay sales/use tax permit.
Applicant

CoLinx, LLC

Local Operating Name of Company
1 Independence Point, Suite 210 Greenville, SC 29615

Malling Address City/State Zip
6008 R.S. Boreham Jr St Ft Smith, AR 72901
Physlcal Location of Project City/State/Zip County
Eric M. Lynch, CFO 864-607-9431 864-607-9408
Name and Title of Local Company Contact Phone Fax
eric.lynch@colinx.com www.colinx.com

Company Contact e-mall address Company Website

N/A '

Complete Company Name, if company Is filing for tax credit under a different name

Consolidated Incentive Act of 2003 Application §15-4-2705, §15-4-2706{c}, §15-4-2706(d)
{Revised 7/03)
Pagelof6
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Project
Cost

g Land L1
Estimate Bullding (a) New construction ... 80
(b) Existing building.....coeossecssssens $0
Equipment...... $ 300,000
TOTAL........c.cco. $ 300,000
Employment
Present employment: ©
Number of new employees resulting from this project: 53
Average Hourly wage of new employees hired for this project: $16:25
Total annual payroll of new employees hired for this project: $ 1,800,000
NOTE: To qualify for the income tax credits provided by the Advantage Arkansas
program, the company must be an eligible business and meet the minimum payroli
requirements for the Tier {county) in which the project is located. The Tier Map is
avaflable on line at www.ArkansasEDC.com.
NAICS
Classification 493110
Code

Warehouse receipt, storage and shipping of Baldor product.
Description of principal business activity, products manufactured, etc.

What percentage of the applicant’s gross sales are retail sales tothe public? ¢ %
(An eligible company must not derive more than 10% of its revenue from sales to the
general public)

If the applicant is a computer-related company, a distribution center, office sector
business, motion picture company or a scientific and technical services business, 75%
of the applicant’s sales revenue must be derived from out of state.

What gmrcenta e of the applicant’s sales Is derived from out of state? *85 %
75% of the products handled by the proposed faciity will be shippad oulside of Arkansas.

NOI’E Information contained in this application Is subject to audit by the Arkansas Department of
Finance and Administration. If any of the above information ks found to be inatcurate and
does not qualify, the business will be decertified and shall not racelve any benefits and may be
required to repay any benefits recelved, plus penalty.

Consolidated incentive Act of 2003 Application §15-4-2705, §15-4-2705(c), §15-4-2706{(d)
{Revised 7/03}
Page20f6
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Tax Back
Program Summary > ARKANSAS

The Tax Back program provides sales and use tax refunds on the purchase of building
materials and machinery and equipment in conjunction with the approved project.

To qualify for the Tax Back program, a business must obtain an endorsement resolution
from the local governing authority authorizing the refund of its local taxes and be

approved by the Arkansas Economic Development Commission.

Eligibility Requirements:

Minimum investment of one-hundred thousand dollars ($100,000).

The business must sign a job creation agreement under the Advantage Arkansas
program within twenty-four (24) months of signing the Tax Back agreement.

Eligible Businesses:
The Tax Back incentive is available for non-retail businesses engaged in commerce for
profit that fall into one (1) or more of the following categories:

A. Manufacturers classified in sectors 31-33 in the North American Industrial

Classification System, as in effect January 1, 2007;

B. (i) Businesses primarily engaged in the design and development of prepackaged
software, digital content production and preservation, computer processing
and data preparation services, or information retrieval services.

(i) All businesses in this group shall derive at least seventy-five percent (75%)
of their revenue from out-of-state sales;

C. (i) Businesses primarily engaged in motion picture productions.

(ii) All businesses in this group shall derive at least seventy-five percent (75%) of their
revenue from out of state sales;
A distribution center;
An office sector business;
A national or regional corporate headquarters;
Firms primarily engaged in commercial, physical and biological research as
classified in the North American Industrial Classification System code 541710,
as in effect January 1, 2007; and
(i) Scientific and technical services business.
(iif{a) All businesses in this group shall derive at least seventy-five percent
{75%) of their revenue from out-of-state sales; and
(b) The average hourly wages paid by businesses in this group shall exceed
one hundred fifty percent (150%) of the county or state average hourly
wage, whichever is less.

®@mmo

Tax Back Summary (Rev. 7/09)
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Combination with other incentive programss:
The Tax Back incentive must be combined with:
e Advantage Arkansas OR Create Rebate (if offered by the Director).

The Tax Back incentive may also be combined with:
e The Research and Development income tax credit for university based
research; and
¢ The Research and Development income tax incentive for in-house research.

To view all of the specific requirements of this program, you may download the current
“Consolidated Incentive Act Rules”, “Tier Map” and “County Wage Thresholds” from the
commission’s web site. Go to www.ArkansasEDC.com.

If you have any questions concerning the Tax Back Program, please call Michael Aimond
at the Arkansas Economic Development Commission at 501-682-5277.

Tax Back Summary (Rev. 7/09)
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ORDINANCE NO. 2016 -

BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF
SEBASTIAN, STATE OF ARKANSAS, AN ORDINANCE TO BE ENTITLED:

AN ORDINANCE ADOPTING SEBASTIAN COUNTY PAY POLICY; AND FOR
OTHER PURPOSES.

Section 1. The Sebastian County Pay Policy, filed with the county clerk
contemporaneously with the filing of this ordinance and listed as
Exhibit “A” to this ordinance is approved and adopted.

Section 2. County Ordinances 2005-15 and 2015-11 are hereby repealed.

Section 3. If any provision of this Ordinance is held invalid such invalidity shall
not affect other provision of the Ordinance which can be given effect
without the invalid provision, and to this end the provisions of the
Ordinance are declared to be severable.

DATED: APPROVED:

County Judge

ATTEST:

County Clerk
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SEBASTIAN COUNTY
PAY POLICY

ORDINANCE 2016 ,June 21, 2016
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SEBASTIAN COUNTY PAY POLICY June 21,2016

Ordinance # 2016
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SEBASTIAN COUNTY PAY POLICY June 21, 2016

I.

Introduction:

Sebastian County Pay Policy is designed to provide consistent and fair salary
administration concurrently with sound principles of evaluating, creating and
adjusting job descriptions. The principal goals of our policy are to establish:

1.

2.

3.

II.

Equitable distribution of salary dollars based on employee
contribution to the County’s results.

Reasonable wages in relation to wage rates in our prevailing
recruitment area.

A sound and continuing salary administration program that will aid in
eliminating salary inequities, assist in proper management of salaries
and job descriptions, plus employee performance planning and
review.

HIRING OF NEW EMPLOYEES/SALARY CHANGES:

NOTE: No offer of employment, promotion or pay raise will be made
without coordination with the Human Resources Department pending
review of legal, budgetary and policy concerns.

III.

PAY ADJUSTMENTS

A. Promotion: When an employee is promoted to a position with a higher
salary range, his/her pay will be adjusted to the greater of the following:

1.
2.

3.

Minimum of the new salary range.

Up to Midpoint, but not to exceed the budgeted amount of the
position.

Seven (7) percent salary increase of current salary, not to exceed the
maximum of the new salary range. If budget is exceeded, funds may
be requested through an appropriation to cover the promotional
increase, pending Quorum Court approval and available funds.
However, if an employee is promoted to the same job they were
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previously demoted from, their new salary will not exceed the salary
they would be earning had they never left the higher position.

B. Lateral Transfer: (same salary range) Should an employee change jobs
within the same pay range, the employee’s salary remains the same as
before the transfer, pending available funds.

C. Demotion: (due to inability to perform the job, for disciplinary reasons,
employee request, current position eliminated, or any other reason). An
employee demoted for any reason, will have his/her salary adjusted to
the least of the following:

1. Current salary prior to the demotion
2. Midpoint of the new salary range
3. Budgeted amount for the new position

However, if an employee is promoted to a new position and it is
determined that their skill set is better suited to the prior position, the
employee may return to the prior position at the prior rate of pay if the
prior job is vacant, the rate of pay does not exceed budget, and the move
is approved by the elected official(s).

D. New Hire Rate: The new hire rate will be at the discretion of the Elected

Official, one of the following:

1. The minimum of the position’s salary range

2. A rate between minimum and midpoint, but not to exceed the
budgeted rate of the position being filled.

E. Market Based Salaries: The Quorum Court may establish special
market condition based pay ranges for selected County jobs. These
special pay ranges are adopted based on the local market pay ranges for
similar jobs. These pay ranges are to be reviewed periodically, at a
minimum every 2 years, and may be adjusted by the Quorum Court
based on the market factors and County salary policy.

F. Temporary Assignment: A regular full time employee may be
appointed to fill a vacancy in special situations, such as a temporary
vacancy created by an employee out due to extended leave, or to
temporarily fill an open vacancy. An employee, who is approved for
temporary assignment of a higher paid position for one month or more,
limited to 6 months, may have his/her salary adjusted upward 7%, but
not to exceed the maximum of the higher salary range or current
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Iv.

budget. The employee will return to his/her original position and salary
after completion of a temporary assignment, plus any annual or other
salary increases that would have occurred had he/she not been on
temporary assignment (it should be noted this refers to salary, not
hourly rate, which will differ for those on 2080 versus 2223 schedules).
Employees temporarily hired to fill an open position may be paid a rate
up to midpoint or budgeted amount for the position, whichever is lower.

COMPENSATION STRUCTURE:

A. Job Descriptions: Job descriptions will be maintained in order to

3.
4,

document the duties of each job title in detail. However, for
compensation structure purposes, each job title will have the following
short description to accommodate rating against the market.

. Job Title (and other titles known and recognized for the position)
. Education/Licenses/Certifications required for the job (if incumbents or

history reflect that these requirements were not enforced, then they are
not requirements. :
Education/Licenses/Certifications / Expenence preferred.

A 30 word or less description of what the job is responsible for.

The purpose of the short description is to allow for an accurate review by
either an internal or external source, who will compare our jobs to the
outside market and other counties/cities where like jobs may be found.
This short concise description will aid the evaluator in making sure an
appropriate match is used to compare to the market. If the market
indicates a position needs an adjustment, it can be proposed and reviewed
at the annual budget review. (also see Job Descriptions in Section V part B)

B. Salary Range Adjustrhents: Keeping salary ranges in alignment with

wages in the local and regional market is of utmost importance in order
for our compensation program to be effective. Adjustments to salary
ranges will be recommended for approval by the Quorum Court every
other year to a level which adjusts the midpoint of each position’s range
to the average of the market study for each position, after consideration
of cash flow balances and projected revenue. This survey will be
conducted no later than July 31 in the years conducted. The
adjustments are intended to keep the wages in line with the County’s pay
strategy, that being, competitive salaries when compared to external
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employers with whom we compete for talent, and equitable distribution
of salary dollars within the County. Approximately every 3 to S years the
County may contract with a professional outside 3rd party to review the
County’s pay ranges and make recommendations to the Quorum Court
as needed. The study will include data from local and regional labor
markets from which we normally compete for staffing, and if necessary,
adjusted for our location. This market study may be delayed if the
County Human Resources Office can provide data deemed sufficient by
the Quorum Court to keep the County’s salary ranges competitive. The
minimum of a salary range is calculated at 85% of midpoint. Maximum
of range is calculated at 115% of midpoint. The intent of the pay policy
is for all employees to be paid within their salary range, as long as the
ranges are kept up to date. If the ranges are not reviewed and/or
adjusted at a minimum every two years, the maximum of range limit will
not necessarily be enforced. It should also be noted that the County has
the right to pay above or below the salary range. Employees may be paid
below their range due to unsatisfactory work performance, or other
reas